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Organising for Excellence:

Consultation Response Form

Thank you for responding to the Bedfordshire Organising for Excellence consultation.  The table below offers a structure for your response.  It is not designed to be prescriptive – you may include comments on other or additional topics if you wish, continuing on additional pieces of paper.  
General issues to consider in your response are:

· How can we maximise the opportunities and benefits of Building Schools for the Future and funding for primary school buildings?

· How can we best provide more opportunities for 14-19 year olds?

· Is the number of times children change school an issue affecting their attainment?

· How can we minimise the need to transport children to school?

· How can we make the best use of resources and address long-standing issues of surplus places and schools without sufficient pupil numbers to be financially viable?

· How can we support the development of schools as a key community resource – i.e.  open longer each day, and for more weeks every year, and providing more services to parents and the community? 

	Bedfordshire’s current school structure

Please give your views on the current school system and performance in Bedfordshire.  We have suggested three key questions as a guide, but you may wish to address other points in your response.  

	What are the strengths and weaknesses of the existing three-tier system?

	Strengths:
· The Middle School System prepares children for secondary education in smaller, less threatening environment.
· Children are provided with specialist facilities and specialist teaching at younger age e.g., science laboratories; French teaching; good sports facilities; design technology workshops, etc.

· Children supported and encouraged to take responsibility for their own learning earlier e.g., through more structured homework; moving around the school.

· Middle School pastoral systems and practices are a strength, enabling children to develop emotional literacy skills.  Pupils are well known by staff and supported with personal development in these critical years.

· Transfer of pastoral information ensures smooth transition between schools.

· Middle Schools provide a broad and balanced curriculum.

· Pupil motivation in Years 7 and 8 is high; no dip is experienced between Year 6 and Year 7, thus allowing for continuity and progression between key targets.

· Middle Schools, due partly to their size and ethos, promote a real sense of community and ownership.

· Within the smaller community of Middle Schools, there is less movement around the site, therefore creating a safer environment, enabling children to manage relationships more effectively.

· Children are currently able to attend smaller rural Lower Schools when they start their formal education and are only required to travel on buses when they are aged 9 and therefore more able to manage the longer journey.

Weaknesses:

· Splitting of Key Stage 2 and Key Stage 3.

· Surplus places within the county, although it is unclear whether this issue would be addressed through changing structure.  If schools need to be closed or merged to address surplus places, the school structure need not change.
· Children transfer from Lower → Middle → Upper rather than just from Primary → Secondary.  This may have an effect on transition issues.

· The uncertainty about whether or not the Three-Tier System will change is far more likely to affect recruitment and retention than the Three-Tier System itself.  Once the Local Authority has made a firm commitment to retaining the current structure, it is unlikely that Bedfordshire would experience any more recruitment and retention issues than other counties offering different structures.


	Why do you think that pupil progress and achievement in Bedfordshire between the ages of 7 and 16 does not keep pace with national averages?

	· Over 3000 pupils, mainly from the Bedford Learning Community, attend academically selective independent schools in Bedford town.  This is certain to have a marked effect on the ‘achievement statistics’ of the remaining pupils attending state schools in the area.
· Key Stage 1 results are possibly too high and do not reflect the actual standards of pupil performance.  This means the standard is set too high at Key Stage 1 and therefore performance at Key Stage 2, Key Stage 3 and Key Stage 4 is depressed.
· The CPD programme put together by the Local Authority is not effective in meeting the training and development of staff in school.

· Progress in Years 3 and 4 is shown not to keep pace with progress in Years 1 and 2.  This leads to a dip at the start of Key Stage 2.  A change in structure would not affect this fall off; only improvement in Years 3 and 4 would address this issue.

· There is little support for schools to help them raise standards in key subjects as the Local Authority does not have advisors to work in school with subject co-ordinators.  This has a significant impact on schools.

· There is a national debate currently about the choice of exam boards and options at Key Stage 4 which can affect the percentage of A*-C grades at GCSE.  Bedfordshire Upper Schools need to look at this particular issue.

· The Local Authority has never managed the issue of pupil data.  Despite holding data centrally, they have not distributed data to schools insisting that it is each individual school’s responsibility to transfer data on its pupils.  Despite some schools not having the capacity or expertise to do this, the Local Authority has not been proactive in supporting schools.  The development of ASPIRE software by the Local Authority was a typical example of their inability to address the key issue and in fact delayed the process of improving the transfer of data, by insisting the whole county used their preferred software, despite the fact that many schools had effective systems in place.


	Do you believe that the structure of schools has a significant impact upon pupil attainment? If so, how?

	· It is not the structure that has a significant impact on pupil attainment but the quality of teaching and learning and how schools motivate, challenge and support children’s learning, understanding and development.  A change in structure will not affect this.
· A change in structure will not necessarily raise standards of pupil attainment and for those pupils involved in the restructuring, the impact could have a negative effect on their performance.

· It would be a more positive and successful move to provide more support to schools to enable them to focus their agenda on standards, rather than direct energies into reviewing current structures.  The development of federations within Learning Communities, which enable schools to work closely together, could have a positive impact on raising standards further.



	Bedfordshire’s future school structure

· Please give your views on the future school structure that you think Bedfordshire should adopt.  We have suggested questions as a guide, but you may wish to address other issues.  

	Do you believe that Bedfordshire should change the structure of schools?

	· Newnham Middle School is strongly in favour of retaining the current Three-Tier System


	If you do think Bedfordshire should change, what structure would you prefer? Why should that structure be adopted? 

	· n/a


	If you think that Bedfordshire should retain the existing structure, why do you think this? What other improvements will be made to raise pupil achievement?

	· The current Three-Tier System has many strengths, as identified in Question 1.
Further Improvements to raise pupil achievement include:

· A condensed Key Stage 3 curriculum to enable Key Stage 3 SATs to be completed in Year 8, allowing pupils to start on a fresh ‘chosen’ curriculum when they transfer, rather than continuing with their existing general studies.
· All Middle Schools should be provided with funding from the Behaviour Improvement Programme to enable them to develop learning support units within school to facilitate inclusion and address issues of motivation and behaviour.
· Development of federations within Learning Communities to ensure effective continuity and progression; strategies of teaching and learning and a focus on shared issues.

· Improved centralised data transfer systems to enable the Local Authority to provide schools with appropriate data at key times in the school year.  Currently data is provided but can only be used retrospectively, rather than for planning.

· An agreement across ALL schools on the use of End-of-Year 4 and End-of-Year 8 non-statutory tests.

· Improved support for teaching staff in terms of subject advisers to work with them to disseminate good practice and raise standards.  Currently there is little advice available from the Local Authority in core or foundation subjects.

· Improved opportunities for high quality CPD for teaching staff to support schools in raising standards of teaching and learning and the dissemination of good practice.

· Concentrated support for Lower Schools to moderate Key Stage 1 Test marking and to raise standards so that the ‘dip’ in standards in Years 3 and 4 are addressed.

· Further strengthen opportunities for the newly-formed Learning Communities to enable strategies to identify and address issues relating to transfer and transition to take full effect.



To enable the County Council to understand the responses more fully, please complete the following information about yourself.  
	1) Are you replying on behalf of: (please circle/highlight the correct answer)

	Yourself?
	
	An organisation?
	

	If an organisation, what is it called?
	

	

	2) If you are replying on behalf of yourself are you: (please circle/highlight all that apply)

	A parent, carer, or guardian of a school aged child or children?
	A member of school staff?

	A teacher?
	A resident?

	A school governor?
	

	Other (please state)
	

	

	3) If you are a parent, carer, or guardian, is/are your child/children a pupil at: (circle/highlight all that apply)

	Lower School
	Middle School

	Upper School
	


Thank you for completing this Response Form.

Please return this form to Four S by any of the following methods:

· Email: 
bedfordshire@fours.co.uk

· Fax: 

01372 834000

· Post: 

FREEPOST, Four S, Bay Tree Avenue, Kingston Road

Leatherhead, Surrey, KT22 7UE
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Enabling world-class education
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